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Throughout all phases of a construction project, multi-gisciplinary team members need to collaborate and communicate with one anotner. There are
mechanisms (e.g. phone calls, emails, face
to face meetings) to highly structured and confractual systems (e.g. cost, change or bid management systems). Most project teams need a system
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project team. The issue tracking system provides a mechanism to document issues, assign responsibility and view the status of how the issue
resolution is progressing
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